S.C.1.M. GOVT. COLLEGE

AUTONOMOUS
Accredited by NAAC ‘A’ Grade with CGPA 3.18

Tanuku, West Godavari, Andhra Pradesh. AISHE CODE-C-24205

Introduction

The Innovation, Design and Entrepreneurship (IDE)Bootcamp was organized by All India Council for
Technical Education (AICTE) & Ministry of education’s innovation cell (MIC) on 23" To 27" September
2024 at Indian Institute of Management, Sambalpur. The aim of the Bootcamp was to provide participants

with essential skills in Entrepreneurship over 5 days.

The IDE Boot Camp is a prestigious national-level innovation and entrepreneurship competition aimed at
nurturing creativity, problem- solving, and business development skills among students. The event provides
participants with hands-on experience in developing innovative solutions, pitching business ideas, and
collaborating with industry experts. This year, a total of 55 teams from top institutions across India,
including 11Ts and NITs, participated in the competition on 23" to 27" September 2024 at Indian Institute of
Management, Sambalpur. S.C.I.M College is proud to announce that four of its students were selected to
represent the institution in this highly competitive event. Notably, S.C.1.M College was the only government
degree college in the entire country to participate, marking a golden moment in the history of the college.
College Principal Dr. P. Anil Kumar, along with the entire staff, appreciated and applauded the team's

efforts, celebrating this historic achievement.

Objectives

The primary objectives of the IDE Bootcamp were:

1. Encourage Innovation: Inspire participants to think creatively and develop innovative solutions to
real-world problems.

2. Teach Design Thinking: Provide practical experience in the design thinking process, emphasizing
user- centred design and prototyping.

3. Develop Entrepreneurial Skills: Equip participants with knowledge in identifying business
opportunities, creating business models and understanding start-up basics.

4. Teach Pitching Skills: Help participants present their ideas clearly effectively to potential investors
or stakeholders.

5. Inspire a Growth Mindset: Encourage a growth-oriented approach, focusing on continuous learning

and improvement
Schedule and Activities

Dayl: Navigating the Entrepreneurial Landscape: Strategies and Challenges in building a Successful
Startups
Day 2: Workshops on Start-ups




Day 3: Revenue Models: Importance and Impact

Day 4: Recap of day 3 & Objective setting for Day 4 Introduction to Product Design and Development:
Aligning product design with business goals

Day 5: Pitch Presentation Mastery: Assessment and Insightful Feedback

Content covered

The Bootcamp focused on the following topics: The IDE Bootcamp provided a comprehensive learning
experience, designed to equip participants with the skills needed to innovate, generate ideas, and turn those
ideas into viable business opportunities.

1. Definition and Importance of Innovation

2. Entrepreneurial Mindset

3. Design Thinking Process

4. Market Research and Validation

5. Persona Development

Proposed Innovation

The participants of the Bootcamp collaboratively worked on a single project: the development of a Railway
Station Navigation App (RSNA). The primary objective was to create a user-friendly mobile application that
improves the passenger experience in railway stations by offering efficient navigation, accessibility features,
and real-time updates. Below is an overview of the project and the outcomes achieved by the team.
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Project Overview

The team’s focus was to address common challenges passengers face in railway stations, such as:
e Difficulty in finding platforms.
e Inaccessibility for disabled passengers.
e Navigation issues during crowded situations.
o Locating essential services like restrooms, food courts, and exits.
The team adopted an agile development approach, working through several phases including ideation,

prototyping, testing, and refining the app based on feedback from mentors.
Outcome of the Project
The team successfully developed a functional prototype of the Railway Station Navigation App (RSNA) by

the end of the bootcamp. Below are the key outcomes:

1. Improved Passenger Experience:
The app offers intuitive, real-time navigation, which significantly improves passenger movement within

railway stations. Users can find platforms and services more quickly, reducing travel stress.

2. Accessibility Enhancements:
The app’s accessibility features ensure that disabled passengers can navigate stations with greater ease and

independence. This was well-received by mentors and testers who emphasized the importance of inclusivity.

3. Emergency Safety and Response:
The emergency navigation feature was tested in a simulated drill, guiding users to safety points quickly and

effectively. This feature was highlighted as particularly useful in large, crowded station.
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RSNA (Railway Station Navigation Application) Sep 26,2024
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Feedback

The Innovation, Design, and Entrepreneurship Bootcamp received overwhelmingly positive feedback from
both participants and mentors. Participants appreciated the structure of the IDE Bootcamp, which allowed
them to work on real-world challenges while gaining practical experience in areas such as innovation,
business design, and start-up thinking. The interactive workshops, expert guidance from mentors, and
collaborative environment were particularly praised, as they facilitated not only skill development but also

creativity and teamwork.




Many participants highlighted how the bootcamp helped them to think critically about problem-solving and
develop solutions that have the potential to impact their industries. The feedback from mentors emphasized
the impressive quality of the projects, the participants' ability to innovate under time constraints, and their

eagerness to learn and grow throughout the process.

Conclusion
The bootcamp successfully met its objectives. Participants gained valuable skills in Entrepreneurship and
expressed interest in future bootcamps focused on Innovation. Further sessions or advanced training will

help solidify the skills acquired.

Gallary
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